PE CUONG HQC PHAN
KY NANG DAM PHAN
1. THONG TIN TONG QUAT

Tén hoc phin (tiéng Viét): K§ niing dam phan
Tén hoc phan (tiéng Anh): Negotiation skills
Trinh do: Pai hoc
Mai hoc phan: 0101002398 Ma ty quan: 13200017
Thudc khoi kién thirc: Chuyén sau dic thu Loai hoc phan: Ty Chon
Pon vi phu trach: B mon Quan tri Kinh doanh - Khoa Quan tri kinh doanh
S6 tin chi: 2 (2,0)
Phén bo thoi gian:

— S6 tiét Iy thuyét : 30 tiét
— S0 tiét thi nghiém/thuc hanh (TN/TH) : O tiét
— S6 gid tu hoc 1 60 gio

Picu kién tham gia hoc tip hoc phan:
— Hoc phan tién quyét: Khong
— Hoc phan hoc trude: Khong
— Hoc phan song hanh: Khong.
Hinh thirc giang day: [ Tryc tiép O Tryuc tuyén (online) M Thay d6i theo HK

2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
1. | Ths. Pham Hung hungp@huit.edu.vn Khoa QTKD — HUIT
2. | ThS. Lé Thi Bién Thuy thuyltb@huit.edu.vn Khoa QTKD — HUIT

3. MO TA HQOC PHAN

Hoc phan K¥ nang dam phan s& gitip sinh vién c6 kién thtrc chung vé dam phan, cach
thire to chirc dam phan & cac ky thuat dam phan trong kinh doanh. Phan tich dwgc anh
huong cua yéu té vin héa dén dam phén trong kinh doanh va 1 sé diéu chu y khi dam
phan véi cac dbi tac nurdc ngodi va cac bai hoc kinh nghiém trong dam phan kinh doanh.

Sinh vién biét cach phan tich van dung cac chién thuat, chién luge dam phan mot
cach linh dong va c6 khoa hoc, sinh vién c6 cac ki niang co ban trong viéc tiép xtic dam
phan véi cac ddi tac trong kinh doanh va mot s6 k¥ ning giao tiép trong kinh doanh

Giip sinh vién tang cuong kha nang lam viéc nhom trong cac cugc dam phan, phat
trién tu duy suy luén, kha nang giao tiép, phat trién cac ky thuat dam phan, qua do6 tao
mot nén tang ving chic cho sinh vién ty nghién ctru va phat trién kha ning cta ban than
trong tuong lai.

4. CHUAN PAU RA HQOC PHAN
Chuan dau ra (CDR) chi tiét ctia hoc phan nhu sau:



CbR . Mo ta CDR Mike dé
cua CDR hoc phan | (Sau khi hoc xong hoc phan nay, nguoi hoc co kha niine luc
CTbT nang) gt
CLOL1 Ap, dung kle_n thire, cac dac trung co ban cia dam C3
phan trong kinh doanh,
PLO1 |CLO1 . L. : P S
CLOL2 Ap dung phan tich, du bao duogc cac yéu t0 anh c3
"] huéng dén qua trinh dam phan trong Kinh doanh
Ap dung ki nang cho tung loai hinh dam phan trong
PLO6 | CLO2 | CLO2 | kinhdoanh,t6 chic valam viéc nhdm trong cac cudc P4
dam phan
Ap dung thanh thao ting ki thuat dam phan, ciing
PLOT | CLO3 nhu trong suot qua trinh dam phan trong kinh doanh P4

5. NOI DUNG HQC PHAN

5.1. Phan bé thoi gian tong quat

Phén b6 thoi gian
STT | Tén chwong/bai Chuan}dau ra cua (tllet/glo’)
hoc phan Ly TN/TH Tw
thuyét hoc
Chuong 1: Gidi thi¢u chung
1 vé dam phan trong kinh CLO11 6 0 12
doanh
Chuong 2: Anh huéng cia
van hoa dan tdc, van hoa to
2 chirc va tinh cach ca nhan CLO1.2 6 0 12
dén dam phan trong kinh
doanh
Chuong 3: Cac mo hinh dam
3 phén trong kinh doanh CLO2 6 0 12
Chuong 4: Qua trinh dam
4 phan trong kinh doanh CLO2 6 0 12
Chuong 5 Cac ky thuat dam
> phan trong Kinh doanh CLO3 6 0 12
Tong 30 0 60

5.2. Noi dung chi tiét

Chuong 1. Gidi thiéu chung vé dam phan trong kinh doanh

1.1. Khai niém dam phan trong kinh doanh

1.2. Nhitng nguyén tic co ban ctia dam phan

1.3. Nhitng diém can luu y va nhirng sai 1dm cta dam phan trong kinh doanh

1.4. Cac yéu t6 anh hudng dén dam phan trong kinh doanh




1.5 Noi dung dam phan
1.6 Cac phuong thirc dam phan kinh doanh
1.7 Chién lugc dam phén kinh doanh

Chuong 2. Anh huong cia vin hoéa dan tdc, van hoa to chirc va tinh cach ca nhan dén
dam phan trong kinh doanh

2.1 Khai niém van hoa va cac thanh phan vin héa

2.2 Nhan dién cta thay d6i vin héa trong giao dich ddm phan

2.3 Anh hudng cta vin hoa dbi véi hanh vi giao dich, dam phan kinh doanh
2.4 Van dung sy khac bi¢t vé vin hoa trong dam phan

2.5. Vin hoa dan tdc, van hoa td chirc va tinh cach c4 nhan

2.6. Mbi quan hé giita vin hoa dan toc, vin hoa to chirc va tinh cach ca nhan
2.7. Anh huéng cia cac yéu té dén dam phan

2.8. Y nghia ctia viéc nghién ctru cac yéu t6 trong ddm phan

2.9 Giao tiép da vin hoa

2.9.1 Céc dang giao tiép

2.9.2 Tang cuong hiéu qua trong giao tiép da van hoa

2.9.3 Pam phan va giai quyét xung dot giira cac nén vian hoa

2.10 Pam phan v6i doanh nhan mot s6 nudce

2.10.1 Pam phan v6i doanh nhan Trung Qudc

2.10.2 Bam phéan véi doanh nhan Nhat Ban

2.10.3 Bam phan vé1 doanh nhan My

2.10.4 Bam phan voi doanh nhan Uc

2.10.5 Bam phan v&i doanh nhan Han Qudc

2.10.6 Pam phan véi doanh nhan ngudi Chau Au

2.10.7 Bam phén v6i doanh nhan ngudi khu vuc Trung Bong

Chuong 3. Cac mo hinh dam phan trong kinh doanh trong kinh doanh

3.1. Gi6i thiéu tong quat vé mo hinh dam phan



3.2. Mot s6 md hinh dam phén dién hinh

3.3. Cac kiéu dam phan

Chuong 4. Qua trinh dam phan trong kinh doanh

4.1. Giai doan chuén bi dam phan kinh doanh

4.2. Xay dung ké hoach dam phan kinh doanh

4.3 Kiém tra va tap duot cac phuong an dam phan kinh doanh

4.4. Giai doan tiép xdc

4.5. Giai doan dam phan

4.6. Giai doan két thuc, ky két hgp dong

4.7. Giai doan rut kinh nghiém

Chuong 5. Céc ky thuat dam phan trong kinh doanh

5.1. K§¥ thuat dam phan bang vin ban

5.1.1 tam quan trong cua phap luat trong hoat dong kinh doanh

5.1.2 Noi dung co ban cua hop dong trong kinh doanh thuong mai

5.1.3 K§ thuat but phap trong soan thao hop dong thuong mai

5.1.4 Mot s6 mau hop dong

5.2. Ky thuat dam phan truc tiép

5.3. K¥ thuat dam phén gia

6. PHUONG PHAP DAY VA HQC

Nhém CPR ciia hoc phin
Kién thire| &Y n4ng Iiﬂﬁilglg tlfl?rtghlz‘:-rnch
Ph hap gia Ph hap hoc ta anhan |, , . 3
wong phap gidng day[Phwong phap hoc tap canhan tac/nhom |nghé nghiép
CLO 11,
CLO 1.2 CLO2 CLO3 CLO 4
I Ling nghe, ghi chép,
Thuyetoinh | 0 he va dat cau hoi| X X
Minh hoa Quan sat,A ghi qc.hep, dat X
cau hdi
Vén dap Van dap




Nhém CPR ciia hoc phén

o« Ky ning | Nang luc
Kién thirc Ky ning twong | thwe hanh
Phwong phap giang day|Phwong phap hoc ta A nha . : 3
wong phap glang day awong phap hoc tap ca nhan tdc/nhom |nghé nghiép
CLO 11,
CLO 1.2 CLO2 CLO3 CLO4
Bai tap tinh huéng | D¢ i liu, tho
A . luan nhoém, trinh X X
(bai tap nhom) b
ay.
Tim kiém tai liéu, ly
Huong dan nguoi hoc thuyét lién quan, X X X
tham gia lam ti€u luan | phan tich, danh gia
van dé sat thuc té
7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10
— K& hoach danh gia hoc phén cu thé nhu sau:
A i Thoi X Tilé | Thang diém/
Hoat dong danh gia didm Chuan dau ra (%) Rubrics
QUA TRINH 50
A 3 Suét qua N
Chuyén can trir?h EQC Khong danh gia CBR | 20
T ST s . Sau khi
Lam tieu lugn, Tham gialam bai | s yhann | cLog, cLO2 30 | . heothang o
tap, thuc tap tinh huong diém cua de bai
chuong 4
THI CUOI KY 50
Bai tric nghiém online KethFt‘“C CLOL,CLO2,CLO3 | 50 | Theo dap 4n

8. NGUON HOC LIEU

8.1. Sach, giéo trinh chinh:
[1] Hoang Bitrc Thén (2019), Giao dich va dam phan trong kinh doanh, NXB Dai
hoc Kinh t€ Qudc dan.

[2] Jutta Portner(2016), Chién lioc trong dam phdn, NXB dai hoc Kinh té Qudc

dan.

[3] Poan Thi Hong Van (2009), Pam phdn trong kinh doanh quéc té, NXB Thong

Ké.

8.2. Tai liéu tham khao:
[1] Donald J. Trump (2016), Nghé thudt dam phan, NXB Tré.
[2] Brian Tracy (2016), Thudt dam phdn, NXB Thé giéi.




[3] K.Patterson, J.Gren (2017), Nghé thudt dam phdn dinh cao, NXB Lao dong Xa hoi.
8.3. Phin mém
Khong

9. QUY PINH CUA HQC PHAN
Ngudi hoc c6 nhiém vu:
— Tham dy trén 75% gio hoc 1y thuyét;
— Chu dong 1én ké hoach hoc tap:
+ Tich cyc khai thac cac tai nguyén trong thu vién cia trudng va trén mang dé
phuc vu cho viéc tu hoc, tu nghién ctru va cac hoat dong thao luan;
+ Poc trude tai lidu do giang vién cung cap hodc yéu cau;
+ On tap cac ndi dung da hoc; tu kiém tra kién thue bang cach 1am cac bai tric nghiém
kiém tra hodc bai tip dugc giang vién cung cép.
— Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat dong
nhom;
- Chu dong hoan thanh day du, trung thyc cac bai tap c& nhan, bai tap nhom, tiéu
luan theo yéu cau;

— Dy kiém tra trén 16p va thi cudi ky.

10. HUONG DAN THUC HIEN

- Pham vi ap dung: Dé cuong nay dugc ap dung cho chuong trinh dai hoc nganh
bam bao chat lugng va An toan thyc pham tir khda 15DH, nam hoc 2024-2025;

- Giang vién: str dung dé cuong nay dé 1am co s& cho viéc chuan bi bai giang, 1én
ké hoach giang day va danh gia két qua hoc tap cua nguoi hoc;

- Luu y: Trude khi giang day, giang vién can néu rd cac ndi dung chinh ciia dé cuong
hoc phan cho ngudi hoc — bao gdm chuan dau ra, ndi dung, phuong phap day va hoc
chu yéu, phuong phap danh gia va tai li¢u tham khao dung cho hoc phén;

- Nguoi hoc: st dung dé cuong nay 1am co s& dé nim dugc cac thong tin chi tiét vé
hoc phan, tir d6 xac dinh dugc phuong phéap hoc tap phu hop dé dat dugce két qua mong
doi.

11. PHE DUYET

[X Phé duyét lan dau [ Ban cip nhat lan thu:
Ngay phé duyét: 12/08/2024 Ngay cap nhat:
Truéng khoa Truwéng by monl Truwéng nganh  Chii nhigm hoc phin
PGS. TS. Huynh Pham Hung

Quang Linh






